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1. Introduction 

1.1. Background and Classification 
The aim of this safeguarding policy is to protect children, young people, and 
vulnerable adults in at-risk situations from any harm to their physical, psychological, 
or moral integrity, and to respond appropriately to any suspected violation of this 
duty of protection. 

Bruder und Schwester in Not der Diözese Innsbruck (BSIN) has zero tolerance for any 
form of abuse, exploitation, or violence that could arise through contact with our 
organisation. BSIN expects all our staff, volunteers, partner organisations, external 
contractors and other relevant stakeholders to act in accordance with the Code of 
Conduct and to follow their duty to report if they witness abuse, assault, violence, or 
suspect that such incidents have occurred or could occur. 

As a church-based solidarity organisation, BSIN is guided by the vision of a world 
where peace, justice, social and environmental care are lived responsibly. Our work 
is founded on the belief in the inviolable dignity of every human being and the right 
of all people to live a life of dignity. Therefore, BSIN sees it as its mission to stand in 
solidarity with marginalized people and people affected by poverty. 

BSIN strongly condemns all types of violence, abuse, exploitation, neglect or 
discrimination, and constantly takes measures for prevention, safeguarding and 
providing clarification. Every complaint is reviewed, assessed and documented and 
might lead to internal or external investigations and consequences. We want to 
foster a culture in which assaults are identified and reported, where background 
clarification is provided, and where such incidents are prevented to the greatest 
extent possible. 

 

1.2. National and international Law 
This document follows the (criminal) law provisions on violence, abuse, exploitation, 
neglect and discrimination applicable in Austria, including but not limited to: 

• The European Convention on Human Rights. 
• The Charter of Fundamental Rights of the European Union. 
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• The Council of Europe Convention on Preventing and Combating Violence 
against Women and Domestic Violence (Istanbul Convention). 

• The Austrian Federal Constitutional Act for Implementation of the Optional 
Protocol to the Convention against Torture and other Cruel, Inhuman or 
Degrading Treatment or Punishment (OPCAT). 

• The Austrian Federal Constitutional Act on the Rights of Children. 
• The Austrian Federal Equal Opportunities Act. 
• The Austrian Act on Equal Treatment. 
• The Austrian Criminal Code. 
• The Austrian Civil Code (ban on violence, child welfare). 
• Framework Regulation of the Catholic Church in Austria “The Truth Will Set You 

Free”. 
• Canon Law (Codex Iuris Canonici). 

 

1.3. Applicability 

1.3.1. Levels and Types of Abuse and Violence 
Exploitation, discrimination, intimidation, violence, harassment, abuse, mistreatment 
and neglect have many facets and levels. The following definitions do not claim to 
be exhaustive but are intended to provide orientation for a better understanding. 

 

Levels of Violence 

• A boundary violation occurs when individuals cross someone else's personal 
boundaries through words, gestures, or behaviour. These violations can 
happen (un-)intentionally. What matters in assessing whether a boundary 
has been crossed is the personal experience of the affected person. If 
someone feels hurt, humiliated, or devalued, a boundary has been crossed. 

• Invasive Behaviour is deliberate and intentional. It occurs when individuals do 
not change their boundary-violating behaviour and deliberately repeat it. 
Invasive behaviour is not accidental and disregards the defensive reactions 
of those affected. Additionally, behaviour that significantly exceeds a 
boundary violation even on the first occurrence is also considered invasive. 

• Criminal Behaviour includes all assaults that are listed in the criminal code 
(e.g., bodily harm, sexual coercion, sexual extortion). 
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Types of Abuse and Violence 

Exploitation means any actual or attempted abuse of a position of vulnerability, 
differential power or trust to profit monetarily, socially or politically. 

This may include but is not limited to the following: 

• Sexual exploitation means any actual or attempted abuse of a position of 
vulnerability, differential power or trust, for sexual purposes, including, but not 
limited to, profiting monetarily, socially or politically from the sexual 
exploitation of another. 

• Child labour (economic activity performed by a person under the age of 15) 
may constitute exploitation. 

• Trafficking in human beings means the recruitment, transportation, transfer, 
harbouring or receipt of children, young people or vulnerable adults for the 
purpose of exploitation, such as, e.g., for labour, prostitution or sexual 
purposes. 

• Survival sex means a situation where a child or vulnerable adult living in 
poverty or in an emergency situation chooses to engage in sex as a last resort 
for survival. It is transactional sex in exchange for food, water, drugs, shelter, 
money or other essential needs for integral human survival. 

Discrimination means less favourable treatment, disparaging or exclusion of a 
person or group on account of actual or ascribed characteristics. Discrimination 
may take the most different forms. It starts with generally disparaging comments or 
deliberate insults. Harassment or bullying may be a form of discrimination. Negative 
discrimination may also be the starting point of structural violence. This must be 
distinguished from "positive discrimination", which is sometimes used to support 
people who are particularly marginalised (e.g. preferring a person with disabilities 
for a job in the case of equal qualification). 

Intimidation means terrifying or discouraging others by means of words, gestures or 
acts. 

Violence means overstepping marks, takes many shapes and it can also constitute 
a criminal offense. Some of them are described here: 

• Physical violence means acts against the physical integrity of a person, 
including, e.g., the criminal offence of bodily injury. 

• Psychological violence includes all acts and omissions that frighten or 
overstrain people, make them feel worthless and impede their emotional 
and/or physical development. This also includes, e.g., the criminal offences of 
threat, defamation, duress and insulting. 
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• Structural violence means (social or institutional) impediment of satisfying 
basic human needs or diminished individual opportunities for self-fulfilment 
and/or development caused by the system. For example: deprivation from 
access to education that would be adequate to a person's abilities because 
children or young people live in institutions; loss of any personal property 
whatsoever in institutions; establishing conformity for organisational reasons 
(everybody wearing the same kind of clothes because it is easier to organise). 
Structures may not only lead to direct violence but may also be the cause of 
individual misconduct. 

• Economic/property-related violence means lack of respect for personal or 
public property and/or no access to resources and property. This includes, 
e.g., criminal offences such as theft, damage to property, fraud and 
embezzlement, or denial of access to personal property, e.g. that of women 
and/or their economic exploitation. Withholding presents or pocket money or 
distributing individual property to a group may also constitute property-
related violence. 

• Institutional violence means a depersonalised form of violence. In this case 
violence, be it physical or psychological, is not exercised by a specific person 
against another but, e.g., by representatives of the government or an 
institution; coercive measures of a physical or psychological nature are 
threatened or carried out. This serves the purpose of creating a collective 
relationship of submission and dependence for the members of the 
organisation. 

Harassment refers to any unwanted, aggressive, or inappropriate behaviour — 
verbal, physical, or psychological — that targets an individual or group and creates 
an intimidating, hostile, or offensive environment. It often involves repeated actions, 
but even a single incident can qualify as harassment. This can include threats, 
insults, discrimination, or unwelcome advances. 

Abuse means any actual or threatened act which may cause harm to another 
person, be it through violence, coercion or an imbalance of power. This includes 
physical abuse as well as emotional or sexual abuse and neglect. It also includes 
abuse online and/or via mobile technologies. 

There are different types of abuse, including: 

• Sexual abuse means any actual or threatened sexual act undertaken by 
force, coercion or under unequal conditions. Examples of sexual abuse are 
rape, abusive sexual contact, such as unwanted touching, non‐contact sexual 
abuse, such as sexting (private communication about sexual topics via 
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mobile messaging), watching pornographic films or viewing magazines, and 
verbal or behavioural sexual harassment. 

• Sexual assault of children or young people means a child/young person is 
made to participate in any form of sexual activity, irrespective of whether the 
child is aware of what is happening and consents to the activity or not. Sexual 
abuse may also be committed by siblings or other family members, or by 
people who do not belong to the family. 

• Physical abuse means the actual or likely physical injury to a child or adult, 
such as hitting, kicking or shaking. 

• Emotional abuse means harm done by persistent or severe emotional 
maltreatment or rejection, such as degrading punishment, threats, bullying 
and not giving care and affection. This also includes grooming (trying to gain 
trust and affection in order to sexually exploit/abuse the victim later). 

• Spiritual abuse of power means a form of emotional abuse in which religious 
content is used to pressure or manipulate individuals. It occurs when religious 
content or spiritual authority is used to exert pressure and restrict freedom, 
create and exploit dependency, or influence a person's thinking to such an 
extent that they are no longer able to make free decisions. 

Mistreatment means any inappropriate treatment of another which detrimentally 
affects that person's physical or mental integrity more than only insignificantly. 

Neglect may harm children, young people and vulnerable adults in the same way 
as mistreatment. Neglect means permanent or repeated lack of care, such as 
insufficient care and supervision or failure to protect from dangers or to provide 
medical care, etc. Neglect may also include emotional forms, e.g. lack of attention 
or emotional warmth. 

 

1.3.2. Target Groups 
The present Policy has been developed to ensure that the rights of children, young 
people and vulnerable adults will be safeguarded during activities, projects and 
programs of BSIN, and that they will be protected against all forms of violence, abuse, 
exploitation, neglect and discrimination. This Policy shall apply to staff, volunteers, 
partner organisations, external contractors and other relevant stakeholders. 

• Children and young people means everyone under the age of 18 who come 
into contact with the work of our organisation. 

• Vulnerable adults means all adult individuals who are involved in our work in 
Austria and abroad. Adults are considered to be in situations of vulnerability 
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when, due to specific circumstances or the way society responds to their 
living conditions, they are at increased risk of experiencing violence. This may 
include people with disabilities, individuals in need of care, LGBTQI+ persons, 
refugees, migrants, people living in poverty or difficult social conditions, 
individuals with mental health issues and many others. 

 

Definitions of target groups: 

• Staff and volunteers means all staff or volunteers, irrespective of their position, 
whether paid or unpaid.  

• Partner organisations means independent entities that collaborate BSIN to 
achieve common goals, share resources, or deliver joint projects or services. 

• External contractors means all external contractors who have a direct 
connection to cooperation partners, project participants, and service 
providers and are present during events, visits, and networking meetings. 

• Other relevant stakeholders refers to people/entities who have a direct 
connection to cooperation partners, project participants, and service 
providers and are present during events, visits, and networking meetings (e.g., 
third-party funders, diocesan representatives, journalists). 

 

Formalities to be observed for target groups: 

• All target groups must adhere to the Code of Conduct. All target groups will 
be informed about the Safeguarding Policy and the Code of Conduct by the 
BSIN Safeguarding Officer (see Section 3.1. Safeguarding Officer). During 
project trips, accompanying participants are required to sign the Code of 
Conduct (see Section 2.2. Code of Conduct). 

• All target groups are subject to the reporting obligation. This applies 
immediately in the event of incidents and at the latest within 24 hours. For 
cases that occurred earlier and of which the target groups become aware, a 
report must also be submitted. The target groups will be informed about the 
Safeguarding Policy and the reporting obligation by the BSIN Safeguarding 
Officer (see Section 3.4.2. Duty to report). 

• Staff and volunteers must additionally 
o sign the Diocesan Data Protection Agreement and the declaration of 

commitment to the safeguarding framework, 
o provide Criminal record certificate as well as a special criminal record 

certificate for child and youth welfare,  
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o participate in training sessions 
o and regularly reflect on safeguarding topics within the BSIN team (see 

Section 3.2. Recruitment and 3.3. Training and Staff development). 
• Partner organisations have the safeguarding policy as an annex to the 

contract and is therefore considered binding in spirit. In addition, according 
to the BSIN safeguarding policy, partner organisations must develop their own 
safeguarding policy and case management procedures (See Section 3.5. 
Cooperation with Partner Organisations). 

 

Consequences for target groups: 

Non-compliance with the regulations applicable to the defined target groups under 
this policy will result in appropriate consequences, which may vary depending on 
the nature and severity of the violation. 

• All target groups must expect legal action if they disregard statutory 
regulations. 

• Staff may be subject to warnings, suspensions, and terminations in 
accordance with applicable laws. 

• For volunteers, the collaboration may be paused or terminated. 
• Partner organisations, external contractors and other relevant stakeholders 

may face contractual termination, formal warnings, and/or cessation of 
cooperation. 

 

2. Foundations of Ethical and Responsible Practice 

2.1. Our Organisational Culture 
An open culture in which all safety, security and safeguarding concerns are shared 
is a key factor in creating a safe environment. However, this is an area where written 
statements and daily practice can often diverge significantly. Nevertheless, BSIN 
takes many steps to cultivate such an open culture: through various types of training 
(whether on technical topics or to raise awareness of safety issues), through 
respectful leadership, through efforts to ensure good working conditions, by 
accepting mistakes as opportunities for learning and development, through mindful 
criticism and the willingness to accept it openly. Furthermore, BSIN regard their 
safeguarding policy as a living process that is continuously reviewed, improved, and 
updated. 
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2.2. Code of Conduct 
The following specific rules of conduct are mandatory for all staff, volunteers, partner 
organisations, external contractors and other relevant stakeholders: 

• BSIN helps everyone who wants to make use of its services, irrespective of their 
origin, ethnic origin, religion, ideology, age, disability, gender, sexual 
orientation or personal situation. 

• BSIN treats everyone with respect, irrespective of their origin, ethnic origin, 
religion, ideology, age, disability, gender, sexual orientation or personal 
situation. 

• In all activities, projects and programmes of BSIN safeguarding the well-being 
of children and vulnerable adults must be given priority. 

• BSIN stands up for those in need of protection, above all, children, young 
people and vulnerable adults, and against any forms of violence whatsoever. 

• BSIN create an environment where good communication and reflection is 
possible. Good communication means, among other things, taking people's 
different communication abilities into account and using the necessary 
means of communication (e.g. augmentative and alternative 
communication). 

• BSIN creates an appreciative and protective environment for children, young 
people and vulnerable adults, embody inclusion and ensure that everyone is 
safe. 

• In the presence of children, young people or vulnerable adults, BSIN act with 
sensitivity and especially mind our language. Bad language, expletives or 
verbal humiliation must be avoided. When we touch someone or use gestures 
we act with sensitivity and make sure that they cannot be misinterpreted. 

• BSIN refrains from contact with children, young people and vulnerable adults 
from our working environment when we are off duty. 

• Inviting children, young people or vulnerable adults from our working 
environment to our home is prohibited. 

• BSIN do not contact children, young people or vulnerable adults via their 
personal contact details (social media or other private communication 
channels) and use the contact details of parents or those entitled to custody. 
BSIN preferably uses formal means of communication (phone, email, 
personal) via the employer's equipment and/or the job email address. 

• BSIN generally refrain from any conduct that may harm the reputation of the 
organisation. 
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• BSIN is required to observe the laws of the country of our abode. 
• If necessary, BSIN supports the required legal and social measures which are 

appropriate in the local context with regard to violations of the Policy. 
• Violence, abuse or (sexual) exploitation constitute incidents of severe 

misconduct and are therefore when proven grounds for summary dismissal. 
• Offering or exchanging money, employment, goods or services in 

consideration of sex, including sexual favours or other forms of humiliation, 
degradation or exploitation, are prohibited. Likewise, using assistance services 
to which the persons under care are entitled as a mean of pressure to enforce 
one's own interests in terms of sexual acts or other forms of power abuse is 
prohibited. 

• Sexual acts with children, young people or vulnerable adults under care are 
prohibited irrespective of the age of majority/consent applicable under local 
laws. The erroneous assumption that the child concerned is of age is no 
excuse. 

• In addition, any form of power abuse, duress, neglect, discrimination, 
humiliation, emotional or verbal abuse, intimidation, preferential treatment or 
other exploitative relationship with vulnerable persons is prohibited. 

• BSIN is compliant with safeguarding investigations and shares any necessary 
information available. 

• BSIN is exercising due care in all matters of official business and will not 
disclose any confidential information related to colleagues, work-related 
matters, or any sensitive information unless legally required to do so. This 
obligation also applies when participating in safeguarding investigations. 

• BSIN maintains confidentiality regarding investigations and complaints, 
sharing information only with authorized individuals on a strict need-to-know 
basis or when obliged by law to follow up on certain allegations, e.g., with 
authorities in case of potential criminal offense. 

• Retaliation against anyone involved in an investigation is strictly prohibited. 
Any act of retaliation may result in disciplinary action by BSIN, up to and 
including termination. 

The above rules of conduct shall apply equally to personal contacts between people 
and all forms of postal, medial and electronic forms of communication (online and 
offline). Using BSIN's work equipment for gaining access to or disseminating data 
material which is insulting, discriminatory, abusive, exploitative, vulgar or has sexual 
connotations is also prohibited. 

With the declaration of commitment, the Diocese of Innsbruck provides a safe and 
reliable framework for respectful interactions with particularly vulnerable individuals, 
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dependent persons, and among each other. The declaration of commitment must 
be signed by all BSIN staff members and volunteers. The declaration of commitment 
can be found in the annex. 

 

2.3. Risk Assessment 
As part of the risk analysis, special attention was given to specific situations. Several 
risks were identified during this process. Corresponding safeguarding measures 
have already been developed to address these risks. 

Risk Safeguarding measures 

Staff of partner organisation visiting 
BSIN/Innsbruck/Austria 

• Provide interpreters or bilingual 
staff and prepare translated 
materials in advance to ensure 
inclusive communication. 

• Brief interpreters thoroughly 
beforehand. 

• Set clear boundaries and 
expectations regarding 
respectful and equitable 
interactions. 

• The accommodation selected 
for guests should be as 
comfortable as possible, ideally 
located near the office. Guests 
should feel safe and at ease. 
They must be informed that if the 
accommodation does not meet 
their expectations or feels 
unsuitable, it can be changed. 
Guests should be actively 
encouraged to speak up if any 
issues arise and should be 
informed about the appropriate 
points of contact. 

BSIN staff, volunteers and staff of 
partner organisations interacting with 
students during school visits 

• Ensure in advance that the 
teacher is aware they hold the 
duty of supervision. 

• Provide guests, interpreter and 
volunteers with a briefing 
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beforehand on appropriate 
conduct when engaging with 
students. 

 
BSIN staff, multipliers, volunteers and 
other accompanying travellers travel to 
partner countries for official purposes 

• All regulatory requirements for 
the trip must be followed (e.g. 
regulations regarding car travel, 
accommodations, medications, 
etc.). 

• Staff members must complete 
the preparation diligently, 
including all items on the 
checklist and the safety, security 
and safeguarding briefing with 
management before the start of 
the trip. 

• The safety questionnaire must be 
completed in advance in order to 
identify potential risks and 
determine which measures can 
be taken to minimize them. 

• Staff members must be familiar 
with the safety protocol and be 
able to activate it when 
necessary. 

• Staff members can participate in 
a security training before the trip. 

• Staff members must be informed 
about how to respond to 
potentially harmful situations 
they may observe during their 
trip and who to contact in such 
cases. 

Volunteers • Volunteers must be informed 
about expected behaviour and 
boundaries. 

• Provide a short introduction to 
safeguarding policies and 
reporting procedures. 

• Maintain a respectful, inclusive, 
and harassment-free 
atmosphere. 
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Despite the thorough examination of potential risks within work processes, residual 
risks can never be completely ruled out. It is also important to emphasize that, 
depending on the circumstances, additional risks may arise in the work environment. 
Therefore, regular engagement with the safeguarding policy, as well as its ongoing 
development - particularly in the area of risk analysis - is essential. 

3. Procedures and Responsibilities 

3.1. Safeguarding Officers 
The Director of BSIN appoints a Safeguarding Officer from among all staff members. 

The main responsibilities of the person designated as Safeguarding Officer are: 

• Promoting and organizing the implementation of this policy. 
• Handling safeguarding concerns and incidents responsibly. 
• Managing minor safety concerns. 
• Informing diocesan safeguarding office of all moderate and serious 

safeguarding concerns. 
• If applicable ensuring that the horizont3000 office joins the case 

management team. 
• Raising awareness of safeguarding issues within the organisation. 
• Ensuring that all target groups are informed about the contents of the 

Safeguarding Policy, particularly regarding the required formalities, reporting 
obligations, and potential consequences. 

• Monitoring and documenting the implementation of the policy. 
• Initiating the evaluation and adaptation of the safeguarding policy. 
• Expanding their own safeguarding knowledge through regular training and 

education. 
• Ensuring that each case is well documented and that documentation 

complies with data protection procedures. 

 

3.2. Recruitment 
BSIN is responsible for the selection and hiring of staff and, like the Diocese of 
Innsbruck, applies the following employment requirements: 

• Relevant qualifications. 
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• Criminal record certificate as well as a special criminal record certificate for 
child and youth welfare. 

• Declaration of commitment to the safeguarding framework. 
• Data protection declaration. 
• Addressing the topic of safeguarding and discussing previous prevention 

experience during application or selection interviews. 

The Director and the Executive Manager of BSIN are responsible for both employed 
staff and volunteers. They are tasked with selecting professionally competent 
individuals, obtaining the required documents and declarations, and storing them 
in compliance with data protection regulations.  

 

3.3. Training and Staff development 
All staff members should have a basic understanding of topics such as boundaries, 
power, forms of violence and action guidelines. They are required to complete a 
violence prevention training within their first half year of employment. Ideally, this 
training is updated regularly. Knowledge leads to awareness and, in turn, to greater 
mindfulness. Further training in violence prevention equips staff with the skills to act 
and gives them greater confidence when dealing with suspicions and observations. 

Staff development includes all measures aimed at promoting, qualifying and further 
educating employees, such as: 

• Introducing and enabling spaces for reflection (e.g. supervision/intervision, 
regular team meetings, spiritual guidance, etc.). 

• Prevention and a culture of mindfulness are regularly addressed and relevant 
events and educational opportunities are highlighted or offered directly. 

• Regular employee reviews. 

Structural measures include: 

• Clear descriptions of areas of responsibility and transparent criteria for 
carrying out tasks. 

• Job/role descriptions. 
• Probationary period. 

 

3.4. Reporting and support Services 
Through a low-threshold counselling and complaints system, children, adolescents, 
vulnerable adults, and dependent persons know whom they can turn to when they 
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have concerns or complaints, when something happens to them, or when they 
observe something. It is also important for all target groups to know who the 
Safeguarding Officer is, where they can report and where they can seek for support 
if needed. The Safeguarding Officer will be publicly listed on the organisation's 
website. 

3.4.1. Reporting obligations 
The following reporting obligations have been established for BSIN: 

• Safeguarding matters should primarily be addressed to the Safeguarding 
Officer at BSIN. If there are issues of trust or if the officer is directly affected by 
the concern, such matters can also be reported to any other staff member or 
to the Director of BSIN. 

• BSIN Safeguarding Officer informs BSIN Director. 
• When moderate or serious safeguarding concerns are reported within BSIN: 

o BSIN Safeguarding Officer informs Ombudsperson for victims of sexual 
abuse of the diocese of Innsbruck. 

• When moderate or serious safeguarding concerns are reported within a 
partner organisation: 

o BSIN Safeguarding Officer is checking whether the partner organisation 
itself or a co-financing partner can take the lead in case management 
and set up a team for that purpose. 

o If the partner organisation and no co-financing partner can take the 
lead in case management, BSIN Safeguarding Officer will ask 
horizont3000 whether they can provide the lead in case management 
as a service (as stipulated in the agreement intended for this purpose). 

It is also important that counselling centres and support services are well known and 
actively utilized. The following counselling and support services in Austria are 
relevant for BSIN: 

Guidance and Help Contact 

Independent Ombudsman 
Office of the Diocese of 
Innsbruck 

M +43 676 8730-2700 
E ombudsstelle@dibk.at 

Department for the Prevention 
of Violence and Abuse of the 
Diocese of Innsbruck 

T + 43 512 2230-2710 
M +43 676 8730-2710 und 
M +43 676 8730-2720 
E schutzundsicher@dibk.at 

Child Protection Center 
Innsbruck 

Museumstraße 11, 2. Stock, 6020 Innsbruck 
T +43 512 5837 - 57 
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E innsbruck@kinderschutz-tirol.at 
Tyrol Violence Protection 
Centre 

Maria-Theresien-Straße 42a, 6020 Innsbruck 
T +43 512 5713 - 13 
E office@gewaltschutzzentrum-tirol.at 

Rat auf Draht T +43 147 
kids-line T +43 800 234 123 
Case Management Team of 
horizont3000 

T +43 1 5030003 44 
https://app.loupe.link/whistleblowing/b065fb8b-
f015-4561-98b6-237b0742ae68 
 

 

3.4.2. Duty to report 
• If staff members, volunteers, partner organisations, external contractors and 

other relevant stakeholders have reason to believe that a person who works 
for BSIN has committed an act of violence, abuse, (sexual) exploitation or 
other violation of the Safeguarding Policy, they must make a report to the 
Safeguarding Officer of BSIN immediately, i.e. within the next 24 hours. 

• Staff, volunteers, partner organisations, external contractors and other 
relevant stakeholders must also report incidents that happened long ago and 
which become known only at a later point in time. 

• A violation of the duties to report also constitutes a violation of the present 
policy. 

• Reporting people will be protected from negative consequences of their 
report in the best possible way, provided that the suspicion has been uttered 
in good faith. Knowingly making false accusations constitutes a disciplinary 
offence and will be treated as such. 

• Partner organisations will ensure that all necessary steps will be taken for 
reporting safeguarding incidents and investigation of the same. If the relevant 
mechanisms cannot be warranted within the partner organisation 
temporarily, they may apply the guidelines and procedures of BSIN 
analogously. 

3.5. Cooperation with Partner Organisations 
In our collaboration with partner organisations in the Global South, it is of great 
importance to BSIN that the topic of safeguarding is an integral part of the 
partnership. The safeguarding policy is included as an annex to the standard 
contract and is therefore considered binding in spirit. Furthermore, it is mandatory 
for our partner organisations to engage independently with the topic of 
safeguarding and to develop their own safeguarding policy and case management. 
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These documents must also be submitted to BSIN. There is the option to include this 
as a cost item in the budget. For ongoing projects without a safeguarding policy, 
there is the possibility to have this financed through an additional resolution. 

If a partner organisation is unable to create a safeguarding policy within the current 
project period due to well-founded reasons, it is required to do so in the following 
project phase. Additionally, BSIN project officers are available to assist with any 
questions regarding the development of a safeguarding policy. 

 

3.6. Case Management 
Robust case management in safeguarding is essential to protect vulnerable 
individuals, maintain trust, and ensure compliance with organisational and legal 
standards. It provides a structured approach for handling allegations, coordinating 
investigations, and implementing corrective measures, thereby minimizing risks and 
reinforcing accountability across all levels of the organisation. 

3.6.1. General Guidelines 
• In case management, the well-being of the affected child or vulnerable adult 

is the top priority in all decisions. 

• BSIN listens to the affected child or vulnerable adult and take their opinions 
and wishes into account. 

• When children are affected, BSIN involves their parents or legal guardians in 
the case handling process, provided this does not conflict with the child’s best 
interests. 

• BSIN offers appropriate support to children/adults affected by violence 
(psychological/therapeutic/social counselling, financial assistance, legal 
support) within BSIN but not for partner organisations. 

• BSIN treats the affected children or vulnerable adults, as well as the accused 
individuals, with respect throughout the entire process. 

• In cases of false or unjustified accusations, BSIN takes the necessary steps to 
rehabilitate the person who was previously accused of misconduct. 

• BSIN takes appropriate action in response to acts of violence (disciplinary 
measures, suspension of the accused employee, termination of contract, 
etc.), in accordance with labour law. 

• BSIN documents and follow up on all reports of safeguarding concerns. 
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• BSIN conducts case management with a high level of confidentiality. 
Information (especially regarding victim-survivors of violence and accused 
individuals) is shared within the case management team only. Beyond that, it 
is only disclosed to individuals who need to know it as part of the case 
management process. BSIN comply with data protection regulations in 
accordance with the EU General Data Protection Regulation (GDPR) at all 
times. 

• BSIN keeps the person who made the report informed about the situation and 
the steps taken, for as long as necessary and as long as it serves the best 
interest of the affected child, adolescent, or adult and respects their privacy. 

 

3.6.2. Case Management Team 
A case management team is convened to investigate reports of moderate or 
serious safeguarding concerns. The following individuals are members of the case 
management team: 

• Safeguarding Officer at BSIN. 
• Safeguarding Officer from partner organisations and/or co-financing 

organisations. 
• If applicable Safeguarding Officer from horizont3000. 
• If applicable Ombudsperson for victims of sexual abuse of the diocese of 

Innsbruck. 

 

3.6.3. Main tasks of the Case Management Team 
• If a partner organisation is involved, a decision must be made on who will take 

over case management: 

• If the case concerns a partner organisation, they can take over the 
case if they have a safeguarding policy and a defined procedure for 
case management. 

▪ Contacting the partner organisation and reporting to the 
responsible person where the incident is alleged to have 
occurred. 

▪ Regularly informing staff involved in the incident, where 
appropriate and with the victim-survivor’s consent. 
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▪ Reviewing the measures taken by the partner organisation and 
communicating if they are deemed inadequate. 

▪ Possibly organizing support if it is desired and needed. 

▪ Documenting the key findings of the case management for the 
partner organisation. 

▪ Preparing decisions regarding possible consequences for future 
cooperation. 

• If the partner organisation does not have a safeguarding policy and a 
defined procedure for case management, or if the accused person is 
a member of the management or board of the partner organisation, 
then BSIN, horizont3000 or the co-financing organisation in the lead will 
take over and form an extended case management team. 

▪ If needed experts in the field of violence will be consulted as part 
of the response process. 

▪ Division of responsibilities: contact with the affected child/adult 
and contact with the accused person. 

▪ Further internal or external investigations. 

▪ If applicable contacting authorities (youth welfare offices; for 
certain groups of vulnerable adults, social services, police). 

▪ If applicable, contacting relevant media, possibly in cooperation 
with the public relations officer. 

▪ Preparing decisions regarding:  

▪ the accused person 

▪ the area/facility/organisation where the incident is 
alleged to have occurred 

▪ reporting to the police 

▪ notifying youth or social welfare authorities 

▪ organisational adjustments to prevent similar cases in 
the future. 

▪ If necessary, regularly inform the person who reported the 
concern. 
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▪ If necessary, conduct a final conversation with the person who 
reported the concern. 

▪ Regularly informing staff involved in the incident where 
appropriate and with the victim-survivor’s consent. 

▪ Conducting a final conversation with the staff and team 
involved in the incident. 

• If a BSIN staff member is accused of violence, the following questions must be 
clarified: 

• Is it necessary to temporarily suspend the person from work? 

• Is it necessary to issue a warning to the person? 

• Is it necessary to terminate the employment contract on short notice? 

• Is it necessary to report the person to the police? 

• If a child is affected, contact the parents or legal guardians. 

• If an adult is affected, is it appropriate and legally permissible to 
contact their family or other support structures? (For example, in the 
case of individuals with learning difficulties or those in care, it may be 
helpful under certain circumstances to inform their family). 

• Organize support for the affected child/adult (measures within BSIN to 
ensure the child/adult feels safe, medical assistance, psychological or 
therapeutic counseling, etc.). 

• Organize support for affected staff/colleagues. 

• Is it necessary to inform the public about this case? 

• Will additional training be arranged or offered for the accused person 
or the team? 

• Will supervision be arranged or offered for the accused person or the 
team? 

• Is it necessary to agree on additional regulations for the person’s work? 

• What measures are required to support beneficiaries in the area where 
the incident occurred? 

• Are organisational adjustments necessary to prevent similar cases in 
the future? 
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• If the accused person is either a member of the case management 
team or a member of the executive management or board, they must 
no longer be involved in handling the case and must be replaced by 
another person. 
 

• If BSIN Staff Members and volunteers report safeguarding concerns within a 
partner organisation abroad the following questions must be clarified: 

• Has the partner organisation been informed about the safeguarding 
concerns? 

• What measures has the partner organisation taken? 

• Has the response of the partner organisation been appropriate so far? 

• Decide:  

o Is it sufficient to support the staff member directly? 

o Will the partner organisation be contacted? 

• Has support been offered to the staff member: supervision, 
psychotherapeutic counselling, etc.? 

• Could the staff member be at risk due to their safeguarding report? 

• Should the staff member be offered or instructed to return to Austria? 

• Contact the partner organisation and ask:  

o Are they responding appropriately to the safeguarding 
concerns? 

o Is the support for the affected child/adult adequate? 

o Can support be offered to improve the safeguarding structures 
of the partner organisation? 

o Has the organisation contacted the authorities if such contact 
is appropriate? 

• Is the partner organisation part of a structure or network where a 
higher-level organisation can be contacted? 

• Can a supervisory board of the partner organisation be contacted? 

• Can the authorities of the host country be involved? 

• How can BSIN continue to cooperate with the partner organisation? 
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o Are there specific steps to be taken? 

o Should the cooperation be suspended (i.e., paused until the 
case is clarified)? 

o Should the cooperation be terminated? 

o Has the host organisation contacted the authorities if such 
contact is appropriate? 

 

3.6.4. Decisions of the Director of BSIN  
The director of BSIN makes decisions regarding: 

• The accused person. 

• Measures to be taken in the area/facility/organisation where the incident 
is alleged to have occurred. 

• Who should be informed (authorities, colleagues, media, etc.). 

• Possible consequences for continued cooperation with the partner 
organisation in cases of inadequate case management. 

 

3.6.5. Guidelines for conversations 
• Stay calm! 

• Tell affected individuals that it is very courageous to share their story. 

• Express gratitude/appreciation for getting in touch and reporting. 

• Let them tell their story. 

• Do not ask leading questions! 

• Avoid asking too many (guiding) questions. 

• Make sure the conversation partner is aware of the limits of your 
confidentiality. 

• Keep in mind: The fewer conversations affected individuals have about 
what happened to them before being interviewed by trained and 
authorized officials/psychologists, the more credible their testimony will be 
in court. 

• Assure them that it is not their fault. 
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• Explain that victim protection is an important issue for us and that we 
accept the victim’s wishes as far as possible. 

• Inform the affected or reporting person that you cannot keep this 
conversation confidential because it is a serious matter and and that you 
must report this to the responsible safeguarding persons within the 
organisation. 

• Document your conversation as thoroughly as possible using the 
documentation form. 

• Try to gather the necessary information to determine where the incident 
occurred, which department or team is involved, etc. 

• Do not investigate on your own. 

• Explain the next steps you will take. 

• Try to support your conversation partner with what they need at the 
moment. 

 

3.6.6. Documentation of Suspected or Actual Cases of 
Violence 

1. Who is reporting the incident or suspicion? (If they want: Full name, including 
contact details if it is an external person) 

2. Who is the affected person? (Full name, including contact details if it is an 
external person) 

3. Who is the accused or suspected person? (Full name, including contact 
details if it is an external person) 

4. Is any of these individuals a minor, particularly vulnerable, or traumatized (due 
to the incident)? If yes: What is their age or reason for vulnerability? Is specific 
action required to protect this person? 

5. If the affected person is not the reporter: What is the relationship between the 
reporter and the affected person? 

6. What is the relationship between the accused and the affected person? 

7. What is the relationship between the reporter and the accused? 

8. What happened? 
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9. When did the incident occur? (Date, time, or time period) 

10. Where did the incident occur? 

11. Is the affected person particularly vulnerable? In what way? 

12. Who else was involved? 

13. Are there any witnesses? If yes, who and how many? 

14. Has the incident been repeated? If yes, how often and over what period of 
time? 

15. Does anyone else know about the incident? If yes, who? Since when? Have 
they given any recommendations? 

16. Has the incident been reported? Why (or why not)? If yes, to which authority 
or organisation? 

17. What further measures or actions have been taken or are planned? 

18. Other important information: 

19. Documentation Record 1: Has anything been changed or added to the initial 
documentation afterwards? If yes, what was changed? By whom? Why? 
When? 

20. Documentation Record 2: If further actions are taken (reporting, 
conversations, protective measures, police report, etc.), these must be 
documented additionally. 

 

3.7. Regular Monitoring, Review and Updates 
BSIN has established procedures for the regular monitoring of the effective 
implementation of safeguarding measures. In addition, BSIN has set up a 
documentation system for reporting safety concerns or incidents. This system 
records the initial report, the steps taken as part of case management along with 
their rationale, and the decisions made and implemented thereafter. 

Based on this documentation, an annual report is submitted to the director of BSIN 
and subsequently discussed again within the team following feedback. 

The documentation, monitoring, and annual reporting are intended to support a 
learning process within the organisation and contribute to the ongoing 
development of the safeguarding policy. BSIN safeguarding policy is considered a 
“living document” and can be adapted as needed. 
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3.8. Dissemination of the Safeguarding Policy 
The dissemination of the safeguarding policy is carried out as follows:  

• The Diocese of Innsbruck receives the safeguarding policy for review and 
informational purposes. 

• All staff, volunteers, partner organisations, external contractors and other 
relevant stakeholders are familiar with the contents of the safeguarding 
policy and request revisions when necessary. 

• All partner organisations receive the safeguarding policy as an annex to the 
contract, making it binding in spirit. 

• BSIN highlights the safeguarding policy on the website. 
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4. Annexes 
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